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Analyzing municipal needs is a fundamental step in developing effective software
systems that meet local business requirements. This analysis aims to understand
daily operational processes, administrative challenges, and services provided to
citizens. This includes collecting data from various municipal departments—such as
licensing, sanitation, urban planning, and complaints—to identify gaps between
current systems and actual needs. It also focuses on assessing the current
technological infrastructure, employees' digital proficiency, and security and privacy
requirements, ensuring the design of an integrated system that enhances efficiency

and reduces duplication of work.

Through this analysis, the functional and non-functional requirements of the
proposed software system can be identified, such as ease of use, scalability,
integration with other systems, and decision-making support through intelligent
reports. It also helps set development priorities based on the expected impact on
improving the quality of municipal services and citizen satisfaction. Thus, the
software system becomes a strategic tool that not only automates processes but also
enables municipalities to achieve effective and sustainable digital transformation, in

line with local and national development visions.
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